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1. 
DEFINITIONS
AGGREGATE LEAD TIME:
refers to the Supplier cumulative lead time which covers mainly the raw materials procurement lead time, the production lead time and the transport lead time (even if the transport is not Supplier’s responsibility);
BILL OF LADING:

refers to the multimodal transport document, signed by the shipper and the carrier, which notably details the type, quantity and destination of the goods being carried;
BLOCKED STOCK: 
refers to the stock of Supplies put into quarantine by SONACA due to quality issues;
CALL OFF:
refers to a procurement request indicating the quantity and the delivery date of Supplies based on an Open Purchase Order. There are two (2) types of Call Offs:

· Firm Call Off: Call Off under which quantities and delivery date specified are binding;
· Provisional Call Off: non binding Call Off under which quantities and delivery date specified are strictly indicative and not binding;
DELIVERY SCHEDULE:
refers to the planning, which governs SONACA’s Call Offs.              The Delivery Schedule is associated to an Open Purchase Order;
EDI: 
refers to Electronic Data Interchange, namely transfer of data between different computer systems or computer networks based on international standards (e.g. EDIFACT);
FIRM PURCHASE ORDER:
refers to a purchase order under which quantities and delivery date specified are binding;
HANDLING UNIT: 
refers to principal containers. Handling Unit may contain several Packing Units; 
MIN/MAX:

means the minimum and maximum consignment stock levels, for each Supply and each site, expressed in quantity of Supply. 
OPEN PURCHASE 
ORDER:
refers to a purchase order, which merely indicates agreed prices and types of Supplies Supplier will provide to SONACA for a specified period of time;
PACKING UNIT:
refers to individual containers. Packing Unit must contain identical Supplies;
PARTIES:

refers to SONACA and Suppliers collectively;
PARTY:
 

refers to SONACA or Supplier individually;
PROTOCOL:

refers to these logisitic protocol general terms and its annexe(s), if any, and all documents to which specific reference is made;
PROVISIONAL 

FORECAST:
refers to a procurement forecast schedule under which quantities and delivery date specified are strictly indicative and not binding; 

QUALITY 

INSPECTION STOCK:

refers to the stock which is subject of a quality inspection process by SONACA;
REPLENISHMENT:
means the action of the Supplier to deliver new Supply in the consignment stock, in line with Min/Max;
SPECIFIC LOGISTIC

PROTOCOL:
refers to logistic parameters specific to Supplier and granted by SONACA on a case-by-case basis. Specific logistic protocol shall be annexed to these logistic protocol general terms;
SAP:
refers to data management software;
SUPPLIER: 


refers to      ;
SUPPLY/PRODUCT: 
mean all goods, including pieces, parts and/or components to be provided by Supplier in accordance with the Contract between the Parties and or purchases orders;
SHUTTLE PACKAGING:
refers to reusable packaging;
WORKING DAY:

refers to any day of the week except weekends, public holidays and annual closing of SONACA and/or Supplier.
2. PURPOSE 
This Protocol defines Sonaca’s procurement and delivery conditions.
Two (2) differents processes are in place within SONACA, SONACA’s subsidiaries and partners: the Consignment Stock Process (chapter 4 of this Protocol) and the Basic Procurement Process (Chapter 5 of this Protocol).

For each Product, the selected process shall be stated in an annex (e.g. “List of Products and Prices”). 
The Supplier agrees to extend this Protocol to SONACA’s subsidiaries and partners.
Order of precedence:

· the framework Contract between SONACA and Supplier, if any;
· the purchase order;
· the technical specifications;
· this Protocol;
· SONACA’s general conditions of purchase.
3. GENERAL UNDERTAKINGS

3.1. Packaging 
3.1.1. General 

Packaging shall be designed in order to:

· withstand the weight of its content, 

· protect its content against any impacts and vibrations that may occur during the transport,

· protect its content from weather conditions.

Every package shall be sealed in such a way as to prevent any accidental opening during transport likely to affect the quantity and physical integrity of the Supplies. 
For crating, panels should be screwed on and not nailed. 

All materials used in the packaging, the wrapping and labelling, must meet applicable transport regulations as well as any regulation applicable in the destination country in terms of hygiene, safety and environment.

Special packaging may be required in accordance with a specific packaging instruction provided by SONACA.

Any delivery over 15 kilos shall be handled by pallet. 
As a rule, any main container has to be suitable for handling by a forklift.

Preference will be given to internal dividers made of plastic, cardboard or foam, rather than using bubble wrap and adhesive tape.

Supplier shall group the Supplies according to the delivery gate number provided by SONACA. Packagings shall solely contain Supplies with the same delivery gate number.

3.1.2. Shuttle packaging

Shuttle Packaging provided by SONACA shall remain its sole property and shall not be used by Supplier in any other purposes than those specified in SONACA’s shuttle packaging standard sheets.

SONACA will provide Supplier with a Shuttle Packaging control procedure.
The Shuttle Packaging quantity required for a shuttle loop will be determined through a flow calculation tool. The parameters of this tool will be discussed by the Parties.

If a Shuttle Packaging is missing, Supplier shall inform SONACA as soon as possible in order that the Parties remedy the situation promptly. 

In the event of shortage of a Shuttle Packaging type, Supplier shall propose an alternative Shuttle Packaging. The possible additional costs with respect to the approved alternative Shuttle Packaging will be negotiated by the Parties before any implementation.

3.1.3. Labelling
Handling Units must be carefully labelled with the following information:

· Full delivery address;

· List of Packing Units if any;

· Supplier’s full name and address;

· Delivery gate at SONACA premises as indicated in the Firm purchase order/Delivery Schedule or Open Purchase Order;

Packing Units must be carefully labelled with the following information:

· Deliver note number;

· SONACA part number;

· SONACA part descriptions;

· Delivered quantity;

· Batch numbers;

· Expiry date, if any; 
· Supplier’s full name and address;

· Purchase order number and item number or Open Purchase Order number, Delivery Schedule number and item/schedule line or Open Purchase Order number for a Consignment stock delivery;

· Hazardous materials identification;
All these information shall be expressed through a standard codification system selected by SONACA.
3.2. Delivery 

3.2.1. General

Time is of the essence. Supplier shall deliver the Supplies on the dates set forth in the respective Firm purchase orders/Call Off or in accordance with Consignement Stock Process and comply with the Supply’s quantity and delivery batch size, if any, agreed by the Parties.

Save as otherwise provided in this Protocol, DAP Incoterms 2010 shall apply.

Notwithstanding the delivery conditions established herein, Supplier shall at all times be responsible for any and all loss or damage resulting from Supplier’s fault or negligence or failure to comply with the terms and conditions of the Contract/purchase order in general and this Protocol in particular.

3.2.2. Shipping documents
In addition to any other document required by the regulations, every delivery shall be accompanied with the:

· Bill of Lading in three original copies;

· Delivery note in two (2) original copies; 

· Statement of conformity in one original copies;

· Final invoice or pro forma invoice as the case may be, in three copies ; 

· Test report, if any. 

For each Firm purchase order/Call Off/Open Purchase Order delivery, a delivery note and a statement of conformity must be provided. In the event of delivery to several gates at SONACA premises, Supplier will issue a delivery note for each gate.

Each delivery note shall specify:

· Delivery note number;

· Either purchase order number and purchase order item number or Delivery Schedule number and item/schedule line for a Firm purchase order/Call Off delivery or Open Purchase Order number for a Consignment stock delivery;
· Number of pallets or boxes;
· Delivered quantities;
· SONACA part number ;

· SONACA part descriptions;

· Batch numbers,

· Expiry dates if any;

· Delivery gate at SONACA premises as indicated in the purchase order/Delivery Schedule 
Custom bonded containers shall be marked in a highly noticeable manner with the following stamping or labelling: “CUSTOMS BONDED CONTAINER” or “T1 STATUS”.

All shipping documents and custom forms must be grouped together in a single dedicated clear plastic folder placed outside of the Handling Unit.

The supply will be refused if the delivery note is incomplete or if the abovementioned statement of conformity and report are not annexed.
3.2.3. Delivery address 

Unless otherwise specified in the purchase order or Delivery schedule, the delivery address is: 

SONACA S.A

Magasin Réception (SOLOG)

Avenue des Cerisiers

B-6041 GOSSELIES

Belgium
on Working Days only and within the following operating hours, save as otherwise agreed between the Parties:

Monday through Thursday: 
Morning  
7:00 – 12:00 

Afternoon  
12:30 – 15:45

Friday: 


Morning
8:00 – 11:00 
3.2.4. Closure periods
SONACA and the Supplier shall inform each other of their closure periods.

Supplier shall inform SONACA at least six months in advance with respect to closure periods beyond one week, without prejudice to the delivery date. In any case, Supplier shall provide SONACA with an emergency hotline.
3.2.5. Express delivery

SONACA may require Supplier to deliver Supplies in urgency at no additionnal cost.       There are three types of urgency purchase order: 

Expedite delivery Firm purchase order/Call Off:

Supplier shall deliver SONACA within 30 days upon reception of the purchase order;

Critical delivery Firm purchase order/Call Off:

Supplier shall deliver SONACA within 48 hours upon reception of the purchase order;

Aircraft on ground (AOG)

Firm purchase order/Call Off:

Supplier shall deliver SONACA within 24 hours upon reception of the purchase order.

For these Firm purchase orders/Call Offs, Supplier shall provide SONACA with:

· the name and contact information of the transporter;

· the mobile phone number of the truck driver of the transporter;

· the shipping tracking number;

· the delivery date and time of arrival at SONACA premises;

· Handling Unite size and weight.
For AOG delivery, the Supplier shall comply with the following additional rules for packaging:
· AOG part number shall be packed in a separate packaging,
· Supplier shall mark packaging in a highly noticeable manner with the following stamping or labelling:  «AOG».
3.2.6. Non-compliance

In the event of delivery non-compliance, all resulting additional expenses shall be borne by Supplier. In particular, but not limited to and without prejudice to any right or remedy that SONACA may have at law, SONACA will be entitled to:

· return the Supplies to Supplier at Supplier’s costs;

· charge to Supplier provisional an indemnity for delay, which will be equal to one and half percent of the price of the delayed Product per day of delay. Such provisional indemnity shall not exceed, per delayed Product, thirty percent of the total price of the delayed Product.
For the remainder, refer to SONACA QRS 00.00 and all updates.

3.3. Delivery securing
3.3.1. Risk management

SONACA is entitled to audit Supplier with respect to its logistic process in particular.  If the audit highlights one or more critical issues in Supplier’s logistic process, Supplier shall propose as soon as possible a corrective actions plan, implement it promptly and demonstrate its effeciency.

For the remainder, refer to SONACA QRS 00.00 and all updates.

3.3.2. Workload/capacity and stock coverage analysis

In order to demonstrate that SONACA’s procurement is guaranteed or that an action plan has been well implemented, each year, on January, and at any time at SONACA’s request, Supplier shall provide SONACA with its:

· workload/capacity analysis  with respect to SONACA’s latest Provisional Forecast/Call Off ;

· stock coverage (notably: raw material and subcontracted parts if any, Supplies in progress of production, finished Supplies…) with respect to SONACA’s latest Provisional Forecast/Call Off; 
· supply chain process information.

Supplier will provide SONACA with the following information:

· the Aggregate Lead Time per Supply; 

· the maximum quantity of Supplies that can be delivered per month. 

Supplier shall use SONACA’s template to communicate all these information.

If SONACA authorizes Supplier to subcontract the production of one or more parts of the Supply, in addition to all required information above mentioned, Supplier shall provide SONACA with the same information regarding any subcontractor.

3.4. Changes – End of series production
Upon notification from SONACA, Supplier shall provide SONACA with a production/inventory report within forty-eight (48) hours. This report shall specify notably the stock level of the concerned Supply and its production progress status.

The Supplier shall ensure punctual deliveries of any Supply that is no longer produced in series.
3.5. Continous improvement
Every quarter, upon SONACA’s request, the Parties will meet to improve and adapt, if necessary, the logistic process. The possible adaptations shall be agreed by the Parties by a written, dated and signed document.

The following steps of progress shall be implemented with the full support of Supplier upon SONACA’s request:

· Standard codification system (Bar codes, etc.);

· EDI or web EDI;

· Delivery Schedule/Open purchase order process;

· Delivery batch size reduction and delivery frequency increase;

· Aggregate Lead Time reduction;

· Firm period reduction;

· SONACA’s packaging standardization;

· Et cetera.

4. CONSIGNEMENT STOCK PROCESS
4.1. Objectives

For Supplier: 

· To give SONACA a clear view of the security stocks level,
· To have a clear view of SONACA’s consumption,
· To organize transportation in a more efficient way (full truck, less special transport…),
· To minimize in-house stocks level (less surface, less inventories…).
For SONACA:

· To secure Supplies availability,
· To decrease stocks level.
4.2. Incoterms

The applicable Incoterms for consigned Supplies shall be DAP, Incoterms 2010 ICC.
4.3. Process description
Upon mutual agreement of the Parties, all or part of the Supplies will be put into consignment stock at SONACA’s premises. Consignment stock shall be governed by the following rules: 
· The consignment stock level shall be maintained between the Min and Max levels.  Min/Max parameters are detailed in the Specific Logistic Protocol. 
· Min/Max parameters revision:

· Min/Max parameters will be adjusted by the Parties if SONACA faces a build rate fluctuation in an aircraft programme;
· Min/Max parameters will be reviewed each year by the Parties and adjusted, if necessary, on the basis of detailed elements and evidences.

· The provisional forecast relating to the consumption of consigned Supplies will be updated once a month by SONACA and be available to Supplier. This provisional forecast will cover twelve months maximum, save as otherwise agreed in writing by the Parties. This forecast is stricly indicative and not binding.
· Every week SONACA will notify the stock level indicated in its SAP for each Supply in consignment stock, Blocked Stock and Quality Inspection Stock. The Blocked Stock shall not be taken into account by Supplier for Replenishment. 

To avoid any difference between the actual stocks level and the notified SAP stocks level, a counting will be performed monthly by SONACA during the first three months following the implementation of the consignment stock process.  After this period, countings will be performed when appropriate.

· Supplier shall inform SONACA with regard to the deliveries to consignment stock warehouse at SONACA’s premises. 
In that respect:

· Supplier shall inform SONACA of the delivery details by e-mail (part number, quantity, delivery date), three (3) Working Days at the latest before the forecasted delivery. The e-mail shall be sent to the SONACA’s employee in charge of the Supplier’s account (account administrator);
· Deliveries that do not comply with this prior information obligation may be refused by SONACA and subject to a rescheduling proposal from SONACA;

· SONACA will send to Supplier a call-off number, which shall be associated with the notified forecasted delivery. The bill of delivery shall mention this call-off number. 
This process is essential for efficient visibility in SONACA’s SAP.
· In order to avoid a call-off number for each delivery, SONACA will do its best effort to put into place an Open Purchase Order with the support of Supplier, as soon as possible. Supplier will mention the Open Purchase Order number on all delivery documents (e.g. delivery notes, labels, invoices). 

· Supplies shall be deemed to be purchased by the SONACA at the time of their consumption. At the end of each month, SONACA will provide Supplier with a purchase order referring to the consumptions of the elapsed month for invoicing purpose. Invoices shall be sent to the attention of the accounting service of SONACA.

· Without prejudice to the foregoing, Parties will endeavour to agree on a monthly delivery schedule. 

· Perishables Supplies shall be consumed based on FIFO principle (first in first out).
· Supplier shall mark Packagings packagings in a highly noticeable manner with the following stamping or labelling: « CONSIGNMENT STOCK ».
· Supplier shall mark packagings of deliveries intended for recovery of the Min stock level in a highly noticeable manner with the following stamping or labelling:  «CONSIGNED STOCK – MINIMUM STOCK LEVEL RECOVERY». 
· SONACA will proceed to a quantitative control of the Supply before storage in consignment stock.

4.4. General undertakings applicable to Consignment Stock Process
Supplier shall take all appropriate actions to ensure that the consignment stock level remains compliant with the Min/Max.

SONACA shall take all appropriate actions to update its SAP within forty-eight (48) hours from receipt of the Supply. 
Supplies in consignment stock will be stored by SONACA in a suitable environment.

In the event of quarantine and/or rejection of delivered Supplies, SONACA shall inform Supplier within forty-eight (48) hours of such quarantine and/or rejection. Supplier shall replace such Supplies, which will be returned to Supplier at its costs.

SONACA will notify Supplier of any Min/Max violation and:
· If the consignment stock level is below the Min, the provision of this Protocol relative to late delivery shall apply mutatis mutandis at SONACA's sole discretion. Supplier shall transmit a corrective actions plan to SONACA within twenty four hours from violation notification;

· If the consignment stock level is above the Max, contractual provisions with respect to excess delivery shall apply at SONACA's sole discretion. Supplier shall transmit a corrective actions plan to SONACA within twenty-four (24) hours from violation notification.
4.5. Supplier Delivery Performance
4.5.1. Parameters
Supplier Delivery Performance (SDP) will be assessed by SONACA based on the following parameters:

· Delay for replenishment of the Min (overall consignment stock –                        satisfactory rating ≥ 98 %);
· Depth of delay for replenishment of the Min level per Supply; 
· Average delay for replenishment of the Min level per Supply.

The first two (2) days of delay will not be taken into account in the assessment of the 
SDP.

Supplier Delivery Performance evaluation is based on the following parameters:

· Minimum Consignment Stock Level: refers to the minimum level of stock agreed by the Parties in a given period, as stated in an annex (e.g. “List of Products and Prices”);  

· Depth of Delay: refers to the longest period of unrespected minimum level of Consignment Stock in days with respect to all Supplies in a given period; 

· Average delay:  refers to the average period of unrespected minimum level of Consignment Stock in days with respect to all Supplies in a given period;

· Year-to-date (YTD): refers to the overall average of days not respecting the Consignment Stock minimum levels agreed as of January 1st of year n up to the date of calculation of the delivery performance in year n.

4.5.2. Calculation
The Supplier Delivery Performance is calculated over periods of one month. 

The SDP is calculated in relation to a line item. SDP satisfactory performance is ≥ 98 % overall Minimum Consignment Stock Level;
The SDP is not deemed satisfactory if the percentage of line item above the Minimum Consignement Stock Level is lower than 98%.

Delivery performance formula:

S = X + Y + Z 

Whereas

X =
the final score regarding Minimum Consignment Stock Level, 

Y =
the final score regarding depth of delay 

Z =
the final score regarding average delay.

S =
Supplier total delivery performance score

X = (O/100) * 1,5

Y = (2/D) * 0.75

Z = (2/AD) * 0.75

Whereas

O =
the percentage of Minimum Consignment Stock Level in place,

D =
the depth of delay

AD = 
the average delay

Remark:
Y and Z are limited to 0,75 and X is limited to 1,5.
1,5 and 0,75 are weighting factors.

According to the result of the delivery performance formula here above, Supplier will be ranked in one of the following category:  

	Class A

S ≥ 2
	Class B

1,8 ≤ S < 2
	Class C

1,5 ≤ S < 1,8
	Class D

S < 1,5



Deviation from the parameters set in this article 4.5.2 may be granted temporarily, at SONACA’s discretion, and on the sole basis of a corrective actions plan.
In case of repetitive unsatisfactory SPD rating, Supplier shall provide SONACA with a corrective actions plan including the root cause analysis. Likewise, any event likely to adversely impact Supplier’s performance shall be promptly notified to SONACA togheter with a corrective actions plan including the root cause analysis.
For any Supply under Consignment for which the Min level is repetitively not reached, Buyer is entitled to request Supplier to implement a safety stock of Supplies ready for delivery.

4.6. Acces to the warehouse

Supplier is entitled to inspect the consignment stock warehouse, subject to SONACA internal security policy. Supplier shall advise SONACA minimum two (2) Working Days in advance for such inspection.

4.7. Stocktaking

Supplier hereby authorizes SONACA to perform all stocktaking and stock movements.          If SONACA appoints a third party to perform stocktakings, Supplier shall be kept informed accordingly.

Supplier may ask for a counting on shelves in order to check quality of stocktaking. In the event of discrepancy in the stock movements, SONACA shall proceed to regularization and inform Supplier.

4.8. Follow-up

Supplier shall put in place appropriate organisation to follow-up the consignment stock.  Parties shall hold meetings for the follow-up of the consignement stock (including review of Min/Max levels) or in order to solve any specific issue.
4.9. Insurance

Supplier shall comply with the contractual provisions with regard to insurance coverage.

SONACA has insurance policies in place for Supplier’s property placed under its custody.

5. BASIC PROCUREMENT PROCESS
5.1. General 
SONACA’s needs are expressed through:
· Provisional Forecast and Firm purchase order or;
· Delivery Schedule and Open purchase order. 
Unless otherwise agreed by the Parties, SONACA will inform Supplier of its needs every month by one of the following means: 

· EDI; 
· Web EDI;
· Fax;
· Email (excel doc, xml doc, word doc, pdf doc).
SONACA’s needs are directly linked to the production cycles of the aircraft(s) programme(s).    Supplier accepts the risk related to any modification of aircraft(s) programme(s) production cycles. 

In order to meet its commitments Supplier shall notably: 

· Provide adequate visibility to its own suppliers;
· Control availability of raw materials and components in due time given their specific procurement cycle;
· Use adequate planning taking into account the Aggregate Lead Time, in order to implement all workload/capacity alignment actions and meet SONACA’s needs;
· Inform SONACA immediately and in writing of any event likely to result in a delivery delay and propose a corrective actions plan accordingly which shall be implemented as soon as possible when approved by SONACA;
· Reply within twenty-four hours to any information request from SONACA (order book included).  
5.2. Provisional Forecast/Firm purchase order process
Every month, according to its needs, SONACA issues a Firm purchase order covering the next following month (n+1). 

Every month, SONACA provides Supplier with a Provisional Forecast reflecting the needs for the following months (n+2 and on) which are not covered by a Firm purchase order.           The Provisional Forecast covers eleven months maximum, save as otherwise agreed in writing by the Parties. It allows Supplier to establish adequate procurement/supply chain and production plan in order to meet SONACA’s needs. 
5.3. Delivery Schedule/Open purchase order process
Every month, according to its needs, SONACA issues a Delivery Schedule covered by an Open Purchase Order. 

The Delivery Schedule contains both Firm Call Off (n+1) and Provisional Call Off (n+2 and on).The Provisional Call Off covers eleven months maximum, save as otherwise agreed in writing by the Parties. It allows Supplier to establish adequate procurement and production plan in order to meet SONACA’s needs.
5.4. Acknowledgment 
Supplier shall expressly acknowledge, accept or comment each Firm purchase order and Firm Call Off within five (5) Working Days after receipt of these documents from SONACA. If an acknowledgement notice is not received within said five-day period, the Firm purchase order/Call Off will be considered accepted and effective. 

Supplier will not unreasonably withhold acceptance of a Firm purchase order/Call Off, or unreasonably reject a Firm purchase order/Call Off issued by SONACA. Suppliers may reject a Firm purchase oder/Call Off solely if it is not compliant with the terms and conditions of the Contract/purchase order in general and this Protocol in particular. In case Supplier rejects a Firm purchase order/Call Off, Supplier will specify the reasons for such rejection, as well as propose any changes or additions that would make such purchase order/Call Off compliant with this Protocol taking into account, as much as possible, SONACA’s specific requirements.

Supplier shall not, without the previous and express written consent of SONACA expressed through formal amendment, change the terms of a Firm purchase order or Call Off, whether by addition, modification or deletion, nor shall its invoices, notes or correspondence modify or alter the terms of any Firm purchase order or Call Off.

5.5. Invoicing

Invoices shall notably mention Purchase order number and item number or Open Purchase Order number and item/schedule line, as the case may be.

Invoices shall be sent to the attention of the accounting service of SONACA.
5.6.  Supplier Delivery Performance
5.6.1. Parameters
Supplier performance evaluation is based on the following parameters:

· OnTime delivery (OTD): refers to a delivery compliant with the date of delivery agreed by the Parties with a tolerance of plus/minus two (2) days;
· Depth of delay: refers to the longest delivery delay in days with respect to all Supplies delivered in a given period; 

· Average delay:  refers to the overall average delay in days with respect to all Supplies delivered in a given period;

· Year-to-date (YTD): refers to the overall average delay in days with respect to all Supplies delivered as of January 1st of year n up to the date of calculation of the delivery performance in year n.
5.6.2. Calculation

The delivery performance is calculated over periods of one month. 

The OTD is calculated in relation to a line of order. OTD satisfactory performance is equal to ninety-eight (98%) percent deliveries on time.

The delivery is not deemed on time if the quantity delivered does not comply with the ordered quantity.

Delivery performance formula:

S = X + Y + Z 

Whereas

X =
the final score regarding on-time, 

Y =
the final score regarding depth of delay 

Z=
the final score regarding average delay.

S=
Supplier total delivery performance score

X = (O/100) * 1,5

Y = (2/D) * 0.75

Z = (2/AD) * 0.75

Whereas

O =
the percentage of on-time delivery,

 
D =
the depth of delay

AD = 
the average delay

Remark:
Y and Z are limited to 0,75 and X is limited to 1,5. 

1,5 and 0,75 are weighting factors.
According to the result of the delivery performance formula here above, Supplier will be ranked in one of the following category:  

	Class A

S ≥ 2
	Class B

1,8 ≤ S < 2
	Class C

1,5 ≤ S < 1,8
	Class D

S < 1,5



Deviation from the parameters set in this article 5.6.2. may be granted temporarily, at SONACA’s discretion, and on the sole basis of a corrective actions plan.
5.6.3. Safety stock

Supplier shall implement a safety stock of Supplies ready for delivery. For each month, the safety stock equals three (3) times the monthly average consumption based on SONACA’s provisional forecast/Call Off. If the result of this average consumption is not an integer, it shall be rounded to the next upper integer. 

The minimum level of the safety Stock is equal to the overall need of Supplies for one aircraft.

The safety stock may only be used upon agreement of SONACA and must be replenished promptly (less than one month) whenever it is used. 

Supplier shall provide SONACA with an inventory of the safety stock once a year and on first demand.

SONACA is entitled to verify, on Working Days, the level of the safety stock at Supplier’s premises.
Executed in Gosselies (Belgium), on…………………., in two (2) original copies, each Party declaring to have received one original copy.
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