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Goals 

 Assess a supplier’s capability to deliver according to SONACA requirements (OTIF) 
 
 
 

 Evaluate supplier maturity regarding capacity planning 
 
 
 

 Assess selected work centres individually 
 
 
 

 Standardised approach for all SONACA suppliers 
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General information 

 Led by the Supply Chain department 

 
 Supported by the Purchasing department and Industrial experts (work centre & 

process selection, etc.) 

 
 When a CCP assessment is carried out, without any evidence of an action plan 

linked to a regular and mature capacity analysis, the CCP assessment will be 
renewed annually 

 
 Minimum 2 days at Supplier’s premises or Supplier Self-Assessment, depending 

on the selected processes, Supplier’s data maturity, delivery performances, and 
potential ramp-up (monitored through SDP measurements, SSCAM, SMM, etc.) 
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Assessment Timeline 
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Pre-Assessment Requirements 

 All data should cover 12 months history and 12 months forecast 

 Data should be demonstrated or demonstrable to the assessors 

 Expected inputs: 

 Production lead time 

 Working days rolling calendar 

 Shift pattern, surge capacity, absenteeism, recorded production time, Overall 

Equipment Efficiency (OEE) 

 Monthly load in hours for each SONACA programme and for other customers 
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Guidelines 

A comprehensive user guide to help fill in 

the form can be found directly within the 

Assessment Tool Template 
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Assessment Overview 

A status review of all work centres 

assessed, together with a recap of ongoing 

actions is available and serves as the basis 

to access specific work centres results (see 

next slide) 
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Assessment Results 

Results for a specific work centre can be 

accessed via the status review of the 

assessment, they include status, ongoing 

changes and action plan 
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Supplier’s firm commitment 

Assessment Results and Action Plan 

validation constitute a firm commitment 

from the Supplier and will be followed-up 

by SONACA 

10 



SHOULD YOU REQUIRE ANY FURTHER ASSISTANCE, 

PLEASE DO NOT HESITATE TO CONTACT YOUR 

USUAL SONACA FOCAL POINT 


