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‘Goals

" Assess a supplier’s capability to deliver according to SONACA requirements (OTIF)
= Evaluate supplier maturity regarding capacity planning
" Assess selected work centres individually

»-  Standardised approach for all SONACA suppliers
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General information

= Led by the Supply Chain department

= Supported by the Purchasing department and Industrial experts (work centre &
process selection, etc.)

> When a CCP assessment is carried out, without any evidence of an action plan
linked to a regular and mature capacity analysis, the CCP assessment will be
renewed annually

= Minimum 2 daJs at Supplier’s premises or Supplier Self-Assessment, dependin
on the selected processes, Supplier’s data maturity, delivery performances, an
potential ramp-up (monitored through SDP measurements, SSCAM, SMM, etc.)
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Assessment Timeline

1. General informations

Ressources
- Supply Chainy/Procurement
teams
- Industralization experts

Equipments
SOMACA Capadty

Contingency Planning
[CCR) Azsszzsment Tool

and Templates

$ @

Inputs .
SSCAM Assessments Activity
EDF Ratings ' Assesssupplier capability to
CLF Decision Flowchart produce and deliver against

SONACA Master Plan
Suppliers demonstrated data

SONACA requirements

. 4

Indicators
Supplier production

capadty, Action Plan
and follow-up

Qutputs
Supplier maturity

knowen and ricks
mitigated

M

2. Timeling
[ Activit\r : Assesssupplier capability to produce and deliver against SONACA requirements
1- Define 3-Integrate 4- Communicate 5- Review Agenda
0- SONACA 2- Define MPS into E- Analyse 8- Validate with Supplier
Azzeszment Agenda and Self- and Asses=ment 7- Perfom 8- Analyze . )
CCP o Assessment SONACA tool X . Self- [Firm Commitment),
L. Objectives and Assessment Requirements with Assessment Aszessment .
Decision Team and & R N Bzzessment ) Communicate Asses=ment
Processes | Work . Template to Supplier [via conf. on-site Results
Process Agenda communicate . Results Results and Follow-up
Centres to Assess _ Supplier call, ete.)
to Supplier
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‘Pre-Assessment Requirements

= All data should cover 12 months history and 12 months forecast

= Data should be demonstrated or demonstrable to the assessors

=  Expected inputs:

-

.
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Production lead time
Working days rolling calendar

Shift pattern, surge capacity, absenteeism, recorded production time, Overall
Equipment Efficiency (OEE)

Monthly load in hours for each SONACA programme and for other customers



Guidelines

4
| Sonaca Supplier Capacity Contingency Planning (CCP) A Tool - Supplier Guideli |
General Homepage Review Build Rates Calendar Summary Capacity Load
| General rules - cell colours, inputs and calculations
[ Green cells | Input required
[ Red-ish cells | Automatic calculation; no input possible
[ Orange-ish cells | Automatic calculation; content can be chanzed

A comprehensive user guide to help fill in

Homepage & N

Macros and buttons have been set up to fadilitate navigation within the file:

e the form can be found directly within the

Display Guidelines Sends to the Guidelines page
Display Build Rates Sends to Sonaca Build Rates graphs

m— e -t Assessment Tool Template

Edit Calendar Sends to the rolling calendar used throughout the whole tool

Some functions should be used by Sonaca people only, such as:

Edit S&OP Data Opens the 5&0P database to allow update

Edit Scrap Data Opens the Scrap datsbase to allow adjustments

Advanced User Mode allows the user to navigate safeguard-free through the file

Advanced Basic User ) o h " )
oo o This function is password-protected and should be used with caution for troubleshoating purposes

Basic User Mode allows the user to switch back to the normal use mode

11 All other pages
There is a "Home' button on all pages to allow the user to get back to the Navigation Pane at any time
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Assessment Overview

d

Supplier: 0-Dumny

“»
Sonaca : fesssmen  Date: 16/03/2016

SONACA Focal Point: Maxime DUCOFFRE
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A status review of all work centres
assessed, together with a recap of ongoing
actions is available and serves as the basis
to access specific work centres results (see

next slide)



‘Assessment Results
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Results for a specific work centre can be
accessed via the status review of the
assessment, they include status, ongoing

changes and action plan



Supplier’s firm commitment

ivity : Assess supplier capabi

ityto produce and deliver against SONACA requirements.

§ 8- validate with
3- Communicate 4- Review Agenda Supplier (Firm
Agenda and Self- 5 Analyse & Perfom 7- Anafflse PP
and Assessment c ) and
esessment Requirements with sl c icat
Template to i o Assessment on-site Resflts ommunicate
i Supplier Assessment
PP Results
w-a w-3 w1 w-0 Wil Wiz
Il Scheduled Capacity Increase/Decrease
ction Projected effeot on
4 | Constraint eapacity Continuity | Start Date  End Date. Status s
Week Shire | "ockend | yacp gpre | FuboOnta lE oo Hours %
Shift cting (in
SC_Suge Capaciy 4280 | +z80his Permanent | 0312075 [
+100.0 +T3dhs | 8% | Tempowsy | 102016 12201 Eupected
Equipmens +10 +162B8krs| +19% | Pemanent | 20T 7 Pemanent | OnSchedue
i
IV Critical points & Action Plan
4 | fvadable | Suige Astion TagE | o tme Suggested 5 | cLOSED? Comments

Capacity | Capacity

L5200 GtonRequied O |
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date
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start date
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Assessment Results and Action Plan
validation constitute a firm commitment
from the Supplier and will be followed-up

by SONACA
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SHOULD YOU REQUIRE ANY FURTHER ASSISTANCE,
PLEASE DO NOT HESITATE TO CONTACT YOUR

USUAL SONACA FOCAL POINT
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